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Why are we here?

1. Challenge some historical thoughts on roles of the “Safety 
Director” & where we might want to concentrate more of our efforts

2. Safety Professionals are in the position to positively influence this 
increasing financial loss in our firms.

3. Research has identified a direct relationship between Re-work and 
craft worker injuries.

4. The financial impact of re-work ranges from 4% - 30% of project 
costs.

5. Quality programs should be built on the safety model.

“Cut first, fix it later.”  - Chat GPT on the modern worker



Who is in the Room?

a. Project Owners / Owner Representatives
b. General Contractors
c. Subcontractors
d. Insurance Representatives
e. Others (regulators, non-profits, etc.)



Definitions

• Condition of being 
safe from 
undergoing or 
causing hurt, 
injury, or loss

Safety

• Forecasting and 
evaluation of 
financial risks 
with identification 
of procedures to 
avoid or minimize 
their impact

Risk 
Management

• Measures taken to 
prevent or reduce 
loss of life, health, 
and property

Loss 
Prevention



Loss Prevention

Employee Safety

Fleet Management

Public Protection

Building Protection

Contents

Wrongful Dismissal, Harassment, 
etc.

Business Interruption

Inland Marine

Quality Control *Today’s emphasis



All Lines Insurance

Protects from financial 
losses caused by:
• Workplace Injuries
• Lawsuits
• Natural Disasters

What is an “All Lines” Loss Run?
• Losses reported to and paid for by the insurer for all claims 

submitted.



Commercial Lines Insurance

• Professional Liability

• General Liability

• Product Liability

• Auto/Fleet

• Workers’ Compensation

• Property, 

• Data Breach

• Business Interruption. 

7



Cost of Employee Injuries

COST WORK SHEET 
OF INJURIES



Travis – any stats for average costs per 
claim – comparing worker injury & rework

Worker injury claims 
data

Construction defect 
claims data



Academic Research

- US Construction Volume is $2 
trillion

- Construction Rework is a $200 
billion opportunity for our industry

Rework is estimated to represent between 
2% and 20% of total costs, averaging 12%. 

* Construction Industry Institute (CII) 

Recent Studies show up to 30% of Construction 
Costs are directly related to Rework.

* UK Construction Task Force



Cost of Re-work



Expanding Role for Safety in 
Construction

ASSE article “Quality 
Management In 
Construction; An Expanding 
Role For SH&E 
Professionals”



Notes:
LOSS Control/claims Management
After the Fact – Defect Claim / Accident

Change checklists to inspection processes
Incident Rates - ???
Incident Reviews - ???
People correct on the job – great for the job; 
how do we share it
Near miss – near hit – how do we share
Claims review meetings / incident review 
meetings
(somewhere – construction defect claims - 
discovery)
Consulting experts for mediation / trial



Parallels between Safety and 
Quality



Evolution of Safety - a guide for 
Quality

2003 Gary E Bird Horizon Award 

Jack Gibson

Donna Bird



What gets inspected gets inspected
What gets measured gets results

How To Measure Re-work



A Contractor’s Perspective
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Safety Process –compared to 
QC

Safety Plan Development

Pre-Con 
meetings

Tradepartner 
Review



Program Components

Safety
Leadership Engagement
Contractual Requirements
Pre-Construction Meetings
Inspection Processes
Orientations
JHA/PTP/A3 processes
Task Specific Training (i.e. fall 
protection, confined space)
Weekly Safety Meetings/ Toolbox Talks
After Action Reviews/Lessons Learned
Drug and Alcohol Testing

Quality

Leadership Engagement
Contractual Requirements
Pre-Construction Meetings
Inspection Processes
Orientations
JHA/PTP/A3 processes
Task Specific Training (i.e. fire 
caulking, mock-up testing)
Weekly Quality Meetings/ Toolbox 
Talks
Lessons Learned



How do you communicate to & 
train craft workers on the job?

Weekly toolbox talks?



ReWork Example



Audience Participation

How many of you have a formal safety (Injury prevention) 
program?

Most important aspects (section) of your safety program 
(yell it out)?

How many of you have a formal quality control program?



Prevention

What are your most 
valuable tools to 
prevent safety 
incidents?

What are the most 
valuable tools to 
prevent re-work?

Quote from AIA – continuing training

Einstein – definition of insanity is doing the same 
thing over and over and expecting different results

Brian Clarke – Not having craft-level quality 
control meetings is like having a great safety 
program without crew safety meetings.



Educate yourself on your organization’s and the industry’s losses beyond just injuries

Insurance carriers want to reduce claim frequency and severity, leading to higher 
profits (contractor renewals with reasonable premium increases)
Workers compensation losses (generally) have minimal financial impact on employers.
#3 Reason for contractor default is lack of quality control (Re-work)
Construction defect claims often have high deductibles and policy limits.

Project Owners want to decrease overall project costs both directly and indirectly, 
leading to higher profits



Industry Concerns

-The cost of Rework is over $200B annually in 
the US
-State of the Market is making this problem 
worse, not better

• Record construction volume
• Skilled Labor shortage
• Loss of Knowledge - 20% of craft workers retiring in next 4 to 5 years
• Training our new craft workers and sharing of skills critical to safety and 

quality
“It’s up to all of us here to Lead the Way”

- Wendy Cohen 



What Can Safety Professionals 
Do?

● What are your Losses 
● What are your Controls
● Share your gained knowledge 
● Have your facts & Recommendations to 

improve   



How Do We Get There

Invest in our People
Track Re-Work and align goals within the organization
Budget for craft training (safety and quality)
Update Pre-task planning forms to include “quality”
Require “Site specific QC plan” in the RFP
As part of contractor selection process include QC (every project)
Refocus (cross-train) Safety staff for Quality
Update your contract verbiage requiring weekly Safety & Quality 
crew meetings



Take-Aways

Think Beyond
Correlation in Re-work & Injuries
Parallels in Quality & Safety
Quality Gap
Add Value



COME SEE 
US AT OUR 
BOOTH 

Watch for our article in April Professional Safety Journal

Questions?

Come see us at our 
Booth

Rework examples 
available
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